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Effective Collaboration



Introduction to
Conflict Management

Conflicts are inevitable and part of our working life, in academia
as well as outside — whether it is about subject specific differ-
ences, competition amongst colleagues or disagreements with
the supervisor.

The key is not to avoid conflict, but to learn how to recognise the
potential for conflict early on and deal with it constructively to
prevent it from escalating.

This workshop conveys fundamental knowledge about dealing
with conflict. You develop a better understanding of your own
conflict resolution preference and learn how to expand your
approach accordingly depending on the situation

TRAINER

Julia Warner, BSc, MAED - trainer, coach and mediator
juliawarner.com)

DATES AND LOCATION

13 April 2023, from 9 a.m. until 5 p.m.
TU Graz

The working language is English.

Registration until 6 April 2023
limited number of participants



http://www.juliawarner.com/

Teamwork and Communication in
Intercultural Teams

The workshop is dedicated to dynamic team processes and
team roles in a working environment. You will become aware of
the contribution you can make when working within a team and
what your strengths are. The workshop will also include:

= The main challenges in international cooperation and rules for
successful cooperation of international research teams

= Reflecting on one’s cultural background

= Being aware of everybody’s role in a team

= Giving and receiving constructive feedback as a team member

= Basic principles of a constructive and objective-oriented
discussion technique

TRAINER
Matthias Merkelbach, M.A. — trainer and coach for
career strategies and team communication, impulsplus.com)

DATES AND LOCATION
17 May 2023, from 9 a.m. until 5 p.m.
TU Graz

The working language is English.

Registration until 10 May 2023
limited number of participants


https://www.impulsplus.com/
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You can participate in one or both workshops. CONTACT AND REGISTRATION:
Lisa-Marie Epple, MSc
0316/813-6074
lisa-marie.epple@tugraz.at



